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ENGLISH VERSION

Instructions :
(1) All questions carry equal marks.

(2) Attempt any 4 questions out of 8.

1  Explain role of board of directors and chief executive officers.

2  What do you mean by global strategic management ? Explain
its process in detail.

3  Explain SWOT and TWOS matrix in detail with suitable
example.

4 Write notes on :
(1) Michael Porter five force model

(2) Resource based view

5  Explain growth and stability strategies with suitable examples.

6  Explain BCG matrix and GE matrix with the help of suitable
example.

7  What is strategy implementation ? Explain various issues
involved in strategy implementation.

8 Write notes on :
(1) Foreign technology agreements.

(2) Joint ventures.
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